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Course Name: Agile Project Management (AgilePM® V3) Foundation & Practitioner
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Course Overview

The Agile Project Management (AgilePM® V3) Foundation and Practitioner course provides delegates with a structured

understanding of agile project management principles, processes, roles, communication strategies, risk management,
quality assurance, and delivery practices.

This certification pathway is suitable for professionals who want to establish or advance a career in Agile Project
Management. It supports both Foundation-level understanding and Practitioner-level application of agile project
management methodologies in real-world project environments.

Prerequisites

There are no formal prerequisites for the AgilePM® Foundation examination. Delegates progressing to Practitioner level
should have passed the Foundation-level exams.
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Who Should Attend this Agile Project Management (AgilePM® V3) Certification?

This certification is ideal for professionals involved in agile project delivery or those looking to establish or advance a career
in Agile Project Management. It is particularly suitable for:

¢ Project Managers

* Business Analysts

» Software Developers

¢ Agile Team Members

¢ PMO Professionals

* Delivery Managers

¢ Product Owners and Product Managers

¢ Consultants involved in Agile project delivery

Objectives
e Understand the principles and practices of Agile Project Management
* Recognise AgilePM® processes, roles, responsibilities, and project governance concepts
¢ Understand communication, collaboration, risk management, and quality assurance in agile projects
* Apply Agile Project Management thinking to practical project delivery scenarios
* Prepare for AgilePM® Foundation and Practitioner examinations

Topics
The course explores the following content areas:

Module 1: Agile Project Management Foundations
e Agile principles and values
* Agile Project Management methodologies
* The role of AgilePM® in project delivery

Module 2: AgilePM® Processes and Lifecycle
¢ Agile project lifecycle concepts
¢ Project delivery phases and control points
* Progression from Foundation understanding to Practitioner application

Module 3: Roles and Responsibilities
e Project Manager responsibilities in agile environments
¢ Business Analyst and delivery team involvement
e Stakeholder collaboration and communication

Module 4: Communication and Collaboration
e Communication strategies in agile projects
¢ Team collaboration and stakeholder engagement
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e Managing expectations across project delivery

Module 5: Risk Management and Quality Assurance
* Risk management in agile projects
¢ Quality assurance and delivery confidence
e Balancing adaptability with governance and control

Module 6: Foundation and Practitioner Exam Preparation
e Foundation examination format and knowledge expectations
e Practitioner examination format and application expectations
¢ Exam readiness support and review

Job Roles

® Project Manager

¢ Business Analyst

» Software Developer
¢ Agile Team Member
* PMO Professional

* Delivery Manager

¢ Product Owner

* Project Consultant

Agile Project Management (AgilePM®V3) Foundation Exam Information

The Agile Project Management Foundation Exam evaluates a candidate’s grasp of Agile Project Management
methodologies. It is ideal for Project Managers, Business Analysts, Software Developers, and those involved in Agile project
delivery. The exam covers Agile principles, processes, roles, communication strategies, risk management, and quality
assurance.

e Question Type: Multiple Choice

¢ Total Questions: 50

¢ Total Marks: 50 Marks

e Pass Mark: 50% or 25/50 Marks

e Duration: 40 Minutes

¢ Closed Book

Agile Project Management (AgilePM® V3) Practitioner Exam Information

The Agile Project Management Practitioner Exam assesses a candidate’s understanding and application of Agile Project
Management methodologies. It is designed for candidates progressing from the AgilePM® Foundation exam and aiming to
demonstrate more advanced agile project management knowledge.

¢ Question Type: Multiple Choice

e Total Questions: 4

¢ Total Marks: 60 Marks

¢ Pass Mark: 50% or 30/60 Marks

e Duration: 120 Minutes

¢ Open Book (official AgilePM v3 manual)



ETCAMPUS
GROUP

unlocking potential

Why this certification

After completing this course, students will learn how to:

* Build a strong foundation in Agile Project Management

¢ Understand agile project principles, processes, roles, communication, risk, and quality concepts
¢ Apply AgilePM® thinking to real-world project delivery challenges

* Progress from Foundation-level knowledge to Practitioner-level application

* Support career development in agile project delivery environments

Notes and Annotations

The APMG International AgilePM and Swirl Device logo is a trademark of The APM Group Limited, used under
permission of The APM Group Limited. All rights reserved.
AgilePM® is a registered trademark of Agile Business Consortium Limited. All rights reserved.



